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Enterprise Applications Virtualization Implementation Services
Our Enterprise Applications Virtualization Services provide the expertise, solutions, and
experience to deliver optimal results throughout your Applications virtualization journey. Our
experts will help mitigate risks and optimize results as you virtualize the most demanding
applications, including Oracle applications and databases, SAP, Microsoft applications, enterprise
application servers, and platform migrations.
At Performance we can help you:
• Reduce Risk and Downtime: We provide advice and understanding applied to your unique
situation, reducing migration risks and operational downtime for your virtualized applications
environment.
• Accelerate Your Deployment: Help speed your deployment and implementation with best
practices and proven methodologies to ensure your design and architecture is right the first time.
• Ensure Operational Readiness: Make sure your team under-stands key “how and why” decision
points for effective long-term management.
• Improve Your Return on Your Investments: Our consultants will tune and optimize virtualization
solutions for your environment, maximizing the value to your business.
Why Virtualize Enterprise Applications?
• Increase availability and agility to quickly scale up and down as required
• Improve service levels (uptime and performance)
• Enable faster time-to-service for upgrades and implementations
• Transition to an open, flexible platform to increase fault tolerance and minimize complexity
• Reduce unit costs (CapEx and OpEx)
Through the Enterprise Applications Virtualization Plan and Design Service, our consultants will
help you employ best practices to ensure successful virtualization of your infrastructure for your
most critical applications.
Using your existing data, our consultants create a comprehensive architecture design (physical
and logical), system sizing, and environment configuration plan. They will help ensure that you
effectively balance availability, performance, scalability, security, manageability, cost, and
compliance to meet your IT and business objectives. To minimize risk and prepare your team to
operate the new environment, the consultants will provide a detailed solution migration plan and
recommended testing approach, as well as an overall project plan.
The Enterprise Applications Virtualization Plan and Design Service is intended for customers that
already have well-defined requirements and executive support to virtualize enterprise applications,
but lack the resources, experience, or expertise to develop detailed production ready design
specifications.
Enterprise Applications Virtualization Implementation Service
Through the Enterprise Applications Virtualization Implementation Service, our professional
services team will move you past plan and design, installing and configuring the virtualized
environment to support the rigorous requirements of your business critical applications.
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Backed by a track record of successful Enterprise Applications virtualization projects, our
consultants will utilize best practices to implement the virtualization platform according to your
business requirements. They will conduct extensive system and QA testing, provide production
migration assistance and oversight, helping to grow your team’s knowledge while keeping the
project on track. To ensure your team’s long-term success, the consultants will also develop run
books and perform a system validation prior to concluding the engagement.
The Enterprise Applications Virtualization Implementation Service is ideal for customers who have
completed the plan and design process and would benefit from expert guidance throughout the
implementation process.
Deliverables:
Our consultants use a workshop format to facilitate a feasibility assessment for enterprise
applications virtualization, build team knowledge, and provide a roadmap for your
applications virtualization journey.
Our professional services team will work with your team to install a single virtualized Oracle
or Microsoft Exchange workload in a pre-production environment, providing solution
validation, as well as insight and knowledge related to implementing and managing
virtualized enterprise applications.
Our professional services team will work with your team to evaluate your current
environment (people, process, and technology) and will help determine your specific path to
successfully architecting, implementing, and operating a virtualized enterprise applications
environment.
Using your existing data, our professional services consultants create a comprehensive,
production-quality solution architecture design (physical and logical), system sizing,
environment configuration plan, testing approach, and detailed solution migration plan.
Our professional services experts will install, configure and perform extensive system testing
of the virtualized environment to support the rigorous requirements of your enterprise
applications. The consultants will provide design validation, QA testing, and production
migration support, as well as tools and knowledge to ensure your team is prepared to
successfully manage the environment.
Our professional services consultants will perform a full health assessment of your virtualized
enterprise applications environment, analyzing and reviewing the operational elements,
developing a scorecard and providing actionable recommendations to optimize and tune the
environment for efficiency, stability and to support future growth.

